September 15, 2009

Regular meeting of the Village Board was called to order by President Rogers at 6:30
p.m. Roll Call: Grace, Livingstone, Fischer, Roehrick, Zabel, Beiser, and Rogers;
present.

Pledge of Allegiance was said in unison.

Approval of August 2009 Minutes

Grace —Approve contract with SHE should be bathroom and fish cleaning station not just
Fish cleaning station.

MOTION by Grace, seconded by Fischer, to approve the August 2009 minutes as
amended. Carried by voice vote.

Village and Utility Bills

MOTION by Livingstone, seconded by Beiser, to approve the September 2009 Village
and Utility bills as presented and order paid. Roll Call: Grace, Livingstone, Fischer,
Roehrick, Zabel, Beiser, and Rogers; ayes.

Financial Report

Livingstone questioned the building permits. Clerk apologized for the error and will
provide an updated building permit for next month.

MOTION by Livingstone, seconded by Roehrick, to approve the Financial Report with
the building permit section to be amended. Roll Call: Livingstone, Fischer, Roehrick,
Zabel, Beiser, Grace, and Rogers; ayes.

Public Participation
Tom Nelson, opening Anytime Fitness , currently under construction. Anxious to
become a part of the community. Currently own property at Wind Pointe Harbor.

Communications
- None

Adopt Agenda
MOTION by Grace, seconded by Livingstone, to adopt the agenda. Carried by voice
vote.

Administrator’s Report
- Started working on the 2010 budget .
Utilities — looking at 10% increase for next year.
Health Insurance — one carrier increase 10% the other carrier 18%.

- Process of changing over phone service to Charter. Chief Running
commended for his work on this project — projected savings of
$700/month. Cable TV will be available upstairs.

- Received letter from DOT - study group for new bridge proposal currently
scheduled for 2016. Would like to put together an impact committee.



Hwy 116 should be resurfaced at that time also.

DPW - refer to minutes.

Finance

- Refer to minutes.
Library

- Refer to minutes.
Park

- Refer to minutes.
- Weeds on walking path. Vandals threw ladder in pool — divers will be
retrieving ladder sometime this week.
- Connect walking path up to 7" Street — to be done by public works staff.
Should be eight feet wide.

Police & Fire
- Megan Jacquet had baby girl today! Everyone is fine.
- Refer to minutes

Fire
- Annual meeting held last night.
- Presented 2010 budget — zero percent increase.
- Some big capital items coming in future years . . . : radios.
- Scheduled for the 2012 — 2014 budget to replace 1984 tanker.
- New rescue is in service.
- Trustee Zabel — does the fire department use the ramp at the end of 7"? No.

WCDA
- Nothing to report.

Cemetery
- Approved reallocation of cemetery lot revenues — 25% to cemetery expansion
and 75% to perpetual care.

Historic Preservation
- Did not meet.
- Ordered plaque for St. Paul’s. Hope to dedicate in October.
- Appreciated goody bag provided by the Chamber.

Beautification
- Met last month. Would like to rename the Watershed Room to The Gallery.
- Scarecrows and ghosts will be put up on Main Street again this year.
- Stamped concrete has been done at the gazebo. . .thank you to Jack Johnson.



Plan Commission
- Did not meet.

Industrial Development Board
- Held brief meeting.

Invest Public Funds through Bankers Bank — Ehlers Investment Partners LLC
Mr. Ken Herdeman.
- Presented to Finance Meeting. Invest bond proceeds until needed for
projects. 1.3% interest versus the .3% in the State Investment Pool.
- Projected total increase of total revenue by $43,000.00.
MOTION by Grace, seconded by Beiser, to invest the 2009 bond proceeds with BBE
Community Investment partners. Roll Call: Livingstone, Fischer, Roehrick, Zabel,
Beiser, Grace, and Rogers; ayes.

Approve contract to truck and land apply sludge from WWTP — Jeff Waldvogel Trucking
- PW Committee has reviewed the proposal and recommends Jeff Waldvogel

Trucking. They would be responsible for all permits. Trucking twice a
year. DNR likes idea of land applying.

MOTION by Roehrick, seconded by Zabel, to approve the contract with Jeff Waldvogel

Trucking to truck and land apply sludge from the Wastewater Treatment Plant

(WWTP). Roll Call: Livingstone, Fischer, Roehrick, Zabel, Beiser, Grace, and Rogers;

ayes.

Approve Plans and Authorize bid process on 2009-2010 Capital “Tree Street”
project from MSA
- Project plans were reviewed by Engineer Mike Laue, of MSA.
- Received good information from the public meeting.
Willow Street — now 32 foot face to face moved as far south as possible.
Also presented plan 24 foot wide for Willow Street.
Residents from two Willow Street properties were present to discuss their
concerns.
Livingstone — still has issues with plan. Would like to review plans more
carefully.
President Rogers — have special meeting to discuss this project.
How much time is needed to review plans for special meeting.
Oct 1% 6:00 immediately following interviews.

Resolution 9.1-09 Preliminary Resolution of Intent to Levy Special Assessments

- Attorney Reff amended resolution from feasibility study to the actual
improvements.

MOTION by Roehrick, seconded by Fischer, to adopt Resolution 9.1-09

Preliminary Resolution Declaring Intent to Levy Special Assessments Under

Municipal Police Power Pursuant to Wisconsin Statutes. Roll Call: Livingstone,

Fischer, Roehrick, Zabel Beiser, ayes; Grace abstain, and Rogers; aye.

Committee Appointments



Recommend Gregg Witte — Industrial Development Board
MOTION by Fischer, seconded by Roehrick, to confirm the appointment of
Mr. Gregg Witte to the Industrial Development Board. Roll Call: Livingstone,
Fischer, Roehrick, Zabel, Beiser, Grace, and Rogers; ayes.

Approve Change to Employee Handbook — Leave without Pay

- Finance Committee recommendation.

- Attorney Reff — current wording has conflict between Committee versus
Board.

Attorney recommends allowing Village Administrator to approve leave
without pay for up to 30 days.

Grace — feels only department heads should come before the Village Board for
leave of absences. Should be similar to vacations.

President Rogers — tiered requests.

Bring back next month. Let’s do it right.

Approve Policy for Waiving Fees for Park Shelters
- Refer to park minutes. All of the following: Village Resident; fundraiser;
medical or family tragedy.
MOTION by Fischer, seconded by Beiser, to waive the park shelter fees when all three of
the following circumstances exist: 1. Helping a Village Resident; 2. Fundraiser event;
and 3. Medical Reason/Family Tragedy. Roll Call: Livingstone, Fischer, Roehrick,
Zabel, Beiser, Grace, and Rogers; ayes.

Approve Funding for Geese Eradication from Parks
- Many complaints about goose poop in park.
- Need to fund in 2010 budget for geese eradication.
- $4500.00 per treatment — suggest four treatments per year.
- Capture treatment is also $4500.00.
- Grace - propose during budget process.
- Will discuss at budget workshop which is scheduled for October 14",

Park Director’s Position

- Recommend to allow for splitting the park director’s position into two.

- School would also have to vote on this.

- Split 60/40 ... have someone interested that would qualify.

- Position has grown drastically that one person works every
day/nights/weekends.

- MOTION by Zabel, seconded by Roehrick, to split the park director position
60/40 contingent upon school board approval. Roll Call: Livingstone,
Fsicher, Roehrick, Zabel, Beiser, Grace, and Rogers; ayes.

Operator License Applications

MOTION by Beiser, seconded by Livingstone, to grant operator licenses to Brandon
Bennett and Laura M. Jooss. Roll Call: Livingstone, Fischer, Roehrick, Zabel, Beiser,
Grace, and Rogers; ayes.



MOTION by Zabel, seconded by Fischer, to adjourn to October 1* at 6:00 p.m.
Carried by voice vote.

8:20 p.m.
Jacquin Stelzner

Clerk-Treasurer
Village of Winneconne



